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Rees & Associates

Investment
lettings
management

refurbishment &
project management

Founded on knowledge, Built on service



Building a reputation for
personal service

The letting of property has increased
over the years as more and more people
are seeing the advantages of renting.
Consequently, the market has become
more sophisticated and it is increasingly
Important to seek the advice of a
specialist and professional Agent.
Established in 1998, Rees & Associates
Property Management Limited has fast
become one of Cambridge’s most
respected Agents and now manages a
property portfolio valued in excess of
£11 million. Acting on behalf of both
corporate and private clients based in
the UK and overseas, we offer a
complete range of property services
and solutions. Indeed, from short
term lettings to long term property

investment, our door is always open.
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InVGStment Property investment has long had a steady and established record
of both capital growth and income generation, which combined

outperform most alternative forms of investment. With house prices

in the Cambridge area forecast to continue to increase, property can
form the foundation of a solid investment portfolio, if planned carefully.
It requires the local knowledge and expert advice that only a company
like Rees & Associates can provide.

management Long term management of property to let requires a personal as well
as a professional approach, so those minor problems never become
major headaches. Hence, at Rees & Associates, we ensure every detail,
however small, is taken care of so that property continues to attract
quality tenants and maximise the rental income.

|ett|ng5 Letting your home can appear a daunting and complex matter,
particularly if you have never done it before. Because of the risk and
consequences of error, a safer and more appealing option is to hand
the responsibility over to a reputable Agent like Rees & Associates
who can offer professional advice on all the different aspects when
letting a property.

refurb|8hment & Extending and improving property can help to maximise rental
prOJeCt management income and, as importantly, increase capital returns — particularly if
the work is overseen professionally and capably to meet set budgets
and deadlines. Drawing on extensive experience, Rees & Associates
are perfectly placed to work with developers and contractors alike,
in order to realise the full potential of a property.
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Rees & Associates

PROPERTY MANAGEMENT
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Choosing to invest in or to let a property is often
viewed as the easy part. It is the managing of properties
and tenants to produce the maximum income and

the minimum of inconvenience that is the real key to

making a property perform.

While there is no doubt that Cambridge is an attractive area
in which to invest in or let property, the practical side of the
question is where problems can potentially arise.

What happens, for example, if minor repairs are needed and
you are too busy to attend to them? What if the minor repairs
become major repairs? How do you ensure tenants pay their rent
on time? When is it convenient to inspect properties? How do
you plan expenditure and prepare accounting information for
the Inland Revenue, if needed?

It is these very areas where Rees & Associates excel.

For, rather than being a big anonymous company, we prefer
to look after both tenant and property on a personal basis.
Regular inspections form a key part of this and are actually
welcomed by tenants because they know that if they have any
problems, we will take the time and effort to resolve them.

When general maintenance or repairs are required, they are
attended to and supervised, with qualified tradesmen employed
after a strict quotation procedure to do the best work for the best
price. And because we know about the property and what to
expect in terms of wear and tear and how to minimise it, there

are generally no major refurbishments ever required.
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Rees ¢ Associates

PROPERTY MANAGEMENT

Thanks to our dedicated property management computer

system, the financial side of the equation is also just as well
looked after. Rents are due and paid on a monthly basis with an
accompanying statement of account detailing all transactions.
Financial reviews and analysis can be provided to clients upon
request showing the rental performance of a property for the
preceding 12 months. This information can be extremely useful,
especially when preparing for rent reviews or planning cyclic
maintenance.

It is no wonder, then, that we already manage a property
portfolio worth in excess of £11 million pounds for clients both
overseas and in the UK. They appreciate that our fees are not just
competitive, but represent the best possible value for them and
their tenant’s alike.

Overview of services
The collection of rental payments
Preparation of monthly statements

Arranging property maintenance and repairs in accordance
with clients instructions

Regular property visits and reports to the Landlord

Liasing between the Landlord and Tenant

Supervision of tenant’s compliance with Tenancy Agreements
Rent reviews and tenancy renewals

Competitive fees
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appropriate style of interiors and furnishings to attract the right
quality of tenant, and ensure that the property complies with all
legal and safety requirements.

Prospective tenants are vetted thoroughly and carefully,
including credit checking, and an above average deposit is always
obtained as security against possible damage. Tenancy Agreements
are prepared for Tenants to sign before moving into the property
and these include comprehensive terms for the Tenants to adhere
to. In addition, an inventory is prepared to ensure that all items of
furniture, fixtures and fittings left at the property are recorded and
their condition noted.

For Landlords and tenants alike, it is a service that has proved

to be both professional and friendly.

Overview of services
Preparation of particulars of property and rental valuation
Furnishing and interior design advisory service
Marketing the property for letting

Interviewing and obtaining full references on all
prospective tenants

Advising Landlords of legal issues and all safety legislation
Comprehensive Tenancy Agreement preparation

The collection of the first month’s rental in advance and
an above average security deposit/bond

Preparation of inventory and schedule of condition

Competitive fees
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